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PEER GROUP POSITION
For the

Central Florida Group

For the three months ended

March 31, 2015

Institution Name

Total Assets 

($000') Institution Name

Return on Avg. 

Assets (%)

Citizens First Bank 1,803,610 Commerce National Bank & Trust 1.64                   

CNLBank 1,364,972 First Colony Bank of Florida 1.46                   

Seaside National Bank & Trust 1,124,029 Citizens First Bank 0.95                   

Axiom Bank 664,935 First National Bank of Mount Dora 0.93                   

United Southern Bank 429,560 Florida Bank of Commerce 0.77                   

First Green Bank 334,811 Reunion Bank of Florida 0.72                   

Reunion Bank of Florida 272,167 CNLBank 0.69                   

Florida Bank of Commerce 270,923 First Green Bank 0.69                   

Citizens Bank of Florida 237,478 United Southern Bank 0.62                   

First National Bank of Mount Dora 207,177 Axiom Bank 0.55                   

First Colony Bank of Florida 171,720 Seaside National Bank & Trust 0.45                   

Independent Bankers' Bank of Florida 143,213 Citizens Bank of Florida 0.37                   

Commerce National Bank & Trust 76,429 Independent Bankers' Bank of Florida (0.06)                  
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EXECUTIVE SUMMARY - Citizens Bank of Florida

(Percentage)

Period Ending: 3/31/2015 12/31/2014 3/31/2014 12/31/2013 State Avg. Peer Avg.

CAPITAL RATIOS

Equity/Assets 9.23                   9.15                   8.22                   8.21                   12.57              10.35              

Leverage Ratio 9.41                   8.73                   8.87                   8.57                   12.21              10.02              

Tier 1 Cap/Risk Based Assets 11.98                 11.94                 13.24                 12.28                 23.14              14.86              

Risk Based Ratio 13.23                 13.20                 14.49                 13.53                 24.28              16.06              

BALANCE SHEET RATIOS:

Loan/Deposit Ratio 76.02                 73.46                 61.55                 68.74                 76.31              78.19              

Loans/Assets 67.09                 65.03                 54.80                 60.74                 61.92              65.33              

Securities/Assets 16.42                 21.95                 27.70                 28.65                 19.25              20.78              

PROFITABILITY:

Return On Avg Assets 0.37                   0.37                   0.48                   (0.27)                  0.65                0.75                

Return on Avg Equity 3.97                   4.25                   5.71                   (3.08)                  4.46                6.91                

Nonint Income/Avg Assets 0.27                   0.34                   0.41                   0.20                   2.03                1.01                

Overhead Ratio 2.88                   2.96                   2.78                   2.92                   2.34                2.25                

Efficiency Ratio 83.58                 88.19                 84.00                 92.93                 83.34              77.24              

Assets per Employee (per million) 4.48                   4.26                   4.28                   4.19                   5.56                5.72                

ASSET QUALITY:

Reserves/Loans 1.60                   1.62                   1.86                   1.65                   1.72                2.25                

Nonper Loans/Loans 2.13                   1.73                   1.56                   4.49                   3.65                4.68                

NPA Excluding Restructured Loans/ Total 

Assets 0.83                   1.16                   2.17                   2.52                   2.10                1.96                

Nonper Assets/Assets 1.94                   1.66                   2.17                   3.31                   3.22                2.92                

YIELDS & COSTS:

Yield on earning assets 4.01                   4.00                   4.01                   3.87                   3.94                3.85                

Cost of funds 0.31                   0.36                   0.39                   0.45                   0.48                0.50                

Net interest margin 3.71                   3.64                   3.62                   3.43                   3.48                3.36                

Avg Earning Assets/ Avg Assets 93.30                 93.15                 93.61                 92.24                 91.35              93.26              

2  



SELECTED FINANCIAL DATA - Citizens Bank of Florida

(Dollars in Thousands)

$ Change % Change

As of: 3/31/2015 12/31/2014 3/31/2014 12/31/2013 12 MTHS 12 MTHS

 Total Assets 237,478$           234,158$           231,141$           222,238$           6,337$            2.74                

 Cash and Equivalents 23,385               14,258               20,917               5,402                 2,468              11.80              

 Securities 38,988               51,388               64,024               63,665               (25,036)           (39.10)             

 Loans, net 156,772             149,814             124,306             132,766             32,466            26.12              

 Deposit Accounts 209,587             207,277             205,788             196,373             3,799              1.85                

 Fed Funds & Repos 4,362                 3,927                 5,182                 6,395                 (820)                (15.82)             

 Total Equity 21,912               21,431               18,997               18,255               2,915              15.34              

$ Change % Change

Period Ending: 3/31/2015 12/31/2014 3/31/2014 12/31/2013 12 MTHS 12 MTHS

 Net Earnings 215$                  839$                  266$                  (611)$                 (51)$                (19.17)             

 Interest Income 2,190                 8,488                 2,076                 8,066                 114                 5.49                

 Interest Expense 164                    748                    200                    927                    (36)                  (18.00)             

 Net Interest Income 2,026                 7,740                 1,876                 7,139                 150                 8.00                

 Prov for Loan Loss 35                      70                      70                      1,382                 (35)                  (50.00)             

 Non Interest Income 160                    777                    224                    445                    (64)                  (28.57)             

 Gain on Sale of Securities (2)                       (30)                     -                         165                    (2)                    NA

 Non Interest Expense 1,844                 7,528                 1,764                 7,048                 80                   4.54                

 Net Operating Income 307                    919                    266                    (846)                   41                   15.41              

 Income Taxes 90                      50                      -                         (70)                     90                   NA
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SECURITIES COMPOSITION - Citizens Bank of Florida

(Dollars in Thousands)

$ Change % Change

As of: 3/31/2015 12/31/2014 3/31/2014 12/31/2013 12 MTHS 12 MTHS

SECURITIES  CATEGORY:

 US Treasury 5,958$               9,788$               22,525$             22,340$             (16,567)$         (73.55)             

 State & Munip 7,225                 8,299                 7,918                 7,778                 (693)                (8.75)               

 Mortgage backed 11,056               12,272               13,541               13,997               (2,485)             (18.35)             

 Equities -                         -                         -                         -                         -                      NA

 Agency 14,749               21,029               20,040               19,550               (5,291)             (26.40)             

 Other -                         -                         -                         -                         -                      NA

 Total Securities 38,988$             51,388$             64,024$             63,665$             (25,036)$         (39.10)             
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LOAN PORTFOLIO COMPOSITION - Citizens Bank of Florida

(Dollars in Thousands)

$ Change % Change

As of: 3/31/2015 12/31/2014 3/31/2014 12/31/2013 12 MTHS 12 MTHS

LOAN CATEGORY:

 1-4 Family Res RE 22,978$             22,284$             19,139$             18,998$             3,839$            20.06              

 Commercial RE 103,600             101,318             93,202               99,284               10,398            11.16              

 Commercial 14,819               11,181               6,477                 7,399                 8,342              128.79            

 Consumer & Other 15,375               15,031               5,488                 7,085                 9,887              180.16            

Loans, Net 156,772$           149,814$           124,306$           132,766$           32,466$          26.12              
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LOAN PORTFOLIO QUALITY - Citizens Bank of Florida

(Dollars in Thousands)

$ Change % Change

As of: 3/31/2015 12/31/2014 3/31/2014 12/31/2013 12 MTHS 12 MTHS

LOAN LOSS RESERVE ACTIVITY:

Beginning Balance 2,459$               2,229$               2,229$               2,510$               230$               10.32              

Total Recoveries 65                      254                    56                      112                    9                     16.07              

Total Charge-offs 2                        94                      1                        1,775                 1                     100.00            

Provision Expense 35                      70                      70                      1,382                 (35)                  (50.00)             

Writedown transfer Loans HFS -                         -                         -                         -                         -                      NA

Adjustments -                         -                         -                         -                         -                      NA

Ending Balance 2,557$               2,459$               2,354$               2,229$               203$               8.62                

NON-PERFORMING ASSETS:

  Total-90+ Days Past Due -$                       -$                       -$                       -$                       -$                    NA

  Total-NonAccrual 777                    1,456                 1,972                 4,310                 (1,195)             (60.60)             

  Foreclosed Real Estate 1,201                 1,256                 3,043                 1,280                 (1,842)             (60.53)             

  Total non-perf. Assets 1,978$               2,712$               5,015$               5,590$               (3,037)$           (60.56)             
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DEPOSIT BASE COMPOSITION - Citizens Bank of Florida

(Dollars in Thousands)

$ Change % Change

As of: 3/31/2015 12/31/2014 3/31/2014 12/31/2013 12 MTHS 12 MTHS

DEPOSIT BASE CATEGORY:

 Demand Deposits 56,686$             50,414$             48,193$             43,477$             8,493$            17.62              

 Money Market 33,460               30,884               26,082               26,172               7,378              28.29              

 Regular Savings 16,568               15,848               15,383               13,431               1,185              7.70                

 Certificates of Deposit 59,029               66,962               75,186               71,567               (16,157)           (21.49)             

 Other non-int deposits 43,844               43,169               40,944               41,726               2,900              7.08                

 Total Deposits 209,587$           207,277$           205,788$           196,373$           3,799$            1.85                
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INTEREST INCOME COMPOSITION - Citizens Bank of Florida

(Dollars in Thousands)

$ Change % Change

As of: 3/31/2015 12/31/2014 3/31/2014 12/31/2013 12 MTHS 12 MTHS

INTEREST INCOME CATEGORY:

 Loans 1,983$               7,165$               1,726$               6,793$               257$               14.89              

 Securities 195                    1,281                 342                    1,226                 (147)                (42.98)             

 Fed Funds 12                      33                      5                        39                      7                     140.00            

 All Other -                         9                        3                        8                        (3)                    (100.00)           

 Total Int Income 2,190$               8,488$               2,076$               8,066$               114$               5.49                
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INTEREST EXPENSE COMPOSITION - Citizens Bank of Florida

(Dollars in Thousands)

$ Change % Change

Period Ending 3/31/2015 12/31/2014 3/31/2014 12/31/2013 12 MTHS 12 MTHS

INTEREST EXPENSE CATEGORY:

 Deposits 163$                  742$                  198$                  916$                  (35)$                (17.68)             

 Fed Funds 1                        6                        2                        11                      (1)                    (50.00)             

 Other borrowings -                         -                         -                         -                         -                      NA

 Total Int Expense 164$                  748$                  200$                  927$                  (36)$                (18.00)             
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NON INTEREST INCOME COMPOSITION - Citizens Bank of Florida

(Dollars in Thousands)

$ Change % Change

Period Ending 3/31/2015 12/31/2014 3/31/2014 12/31/2013 12 MTHS 12 MTHS

NON INTEREST INCOME CATEGORY:

 Fiduciary Activities -$                       -$                       -$                       -$                       -$                    NA

 Service Charges 54                      248                    63                      282                    (9)                    (14.29)             

 Other Noninterest Income 106                    529                    161                    163                    (55)                  (34.16)             

 Total Nonint. Income 160$                  777$                  224$                  445$                  (64)$                (28.57)             
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NON INTEREST EXPENSE COMPOSITION - Citizens Bank of Florida

(Dollars in Thousands)

$ Change % Change

Period Ending 3/31/2015 12/31/2014 3/31/2014 12/31/2013 12 MTHS 12 MTHS

NON INTEREST EXPENSE CATEGORY:

 Salaries & Benefits 1,096$               4,291$               965$                  3,561$               131$               13.58              

 Occupancy & Equipment 217                    813                    211                    833                    6                     2.84                

 Other NonInt. Expense 531                    2,424                 588                    2,654                 (57)                  (9.69)               

 Total NonInt. Expense 1,844$               7,528$               1,764$               7,048$               80$                 4.54                
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PEER GROUP COMPARISONS REPORT

Central Florida Group

BALANCE SHEET

Total Assets ($000)

Institution Name This Year Last Year

 %Change in 

Assets 

First Green Bank 334,811 261,779 27.90                      

Seaside National Bank & Trust 1,124,029 982,269 14.43                      

Reunion Bank of Florida 272,167 244,554 11.29                      

Citizens First Bank 1,803,610 1,645,079 9.64                        

Axiom Bank 664,935 614,567 8.20                        

CNLBank 1,364,972 1,272,046 7.31                        

United Southern Bank 429,560 407,073 5.52                        

First National Bank of Mount Dora 207,177 199,503 3.85                        

Citizens Bank of Florida 237,478 231,141 2.74                        

Florida Bank of Commerce 270,923 265,684 1.97                        

First Colony Bank of Florida 171,720 170,385 0.78                        

Commerce National Bank & Trust 76,429 77,141 (0.92)                      

Independent Bankers' Bank of Florida 143,213 177,031 (19.10)                    

Select Peer Average 546,233 503,712 5.66                        
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PEER GROUP COMPARISONS REPORT

Central Florida Group

BALANCE SHEET

Total Loans ($000)

Institution Name This Year Last Year

 % Change in 

Loans 

First Green Bank 277,524 211,632 31.14                      

Citizens Bank of Florida 159,329 126,661 25.79                      

Seaside National Bank & Trust 832,187 709,494 17.29                      

First Colony Bank of Florida 118,028 102,268 15.41                      

Reunion Bank of Florida 211,938 185,810 14.06                      

Florida Bank of Commerce 203,029 181,610 11.79                      

CNLBank 832,852 750,007 11.05                      

Commerce National Bank & Trust 63,891 60,004 6.48                        

Axiom Bank 545,279 516,355 5.60                        

First National Bank of Mount Dora 110,641 111,186 (0.49)                      

Citizens First Bank 276,125 281,751 (2.00)                      

United Southern Bank 260,134 265,766 (2.12)                      

Independent Bankers' Bank of Florida 68,593 97,089 (29.35)                    

Select Peer Average 304,580.77             276,894.85             8.05                        
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PEER GROUP COMPARISONS REPORT

Central Florida Group

BALANCE SHEET RATIOS

For the three months ended

March 31, 2015

Institution Name  Loans/Deposits 

 Gross Loans/ 

Assets  Securities/ Assets 

Axiom Bank 109.76                    82.00                      3.59                        

Commerce National Bank & Trust 102.99                    83.60                      12.62                      

First Green Bank 94.25                      82.89                      7.34                        

Reunion Bank of Florida 86.40                      77.87                      10.33                      

Seaside National Bank & Trust 85.57                      74.04                      21.31                      

Florida Bank of Commerce 85.37                      74.94                      8.10                        

First Colony Bank of Florida 77.59                      68.73                      13.22                      

Citizens Bank of Florida 76.02                      67.09                      16.42                      

CNLBank 74.44                      61.02                      28.22                      

Independent Bankers' Bank of Florida 74.01                      47.90                      31.47                      

United Southern Bank 67.78                      60.56                      19.70                      

First National Bank of Mount Dora 63.60                      53.40                      34.48                      

Citizens First Bank 18.72                      15.31                      63.29                      

Select Peer Average 78.19                      65.33                      20.78                      
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PEER GROUP COMPARISONS REPORT

Central Florida Group

ASSET QUALITY RATIOS

For the three months ended

March 31, 2015

Institution Name  Reserves/Loans 

 Nonper 

Loans/Loans 

 NPA Excluding 

Restructured 

Loans/ Total 

Assets (%) 

 Nonper 

Assets/Assets 

First Green Bank 1.29                        0.26                        -                          0.21                        

Reunion Bank of Florida 1.01                        0.48                        0.36                        0.37                        

Seaside National Bank & Trust 1.21                        0.55                        0.41                        0.42                        

Florida Bank of Commerce 1.43                        0.55                        0.59                        0.59                        

First Colony Bank of Florida 1.70                        1.52                        0.29                        1.04                        

Citizens Bank of Florida 1.60                        2.13                        0.83                        1.94                        

Citizens First Bank 3.59                        11.95                      0.36                        1.94                        

CNLBank 1.66                        4.08                        0.68                        2.66                        

United Southern Bank 2.56                        5.61                        2.65                        4.19                        

Axiom Bank 2.02                        5.19                        0.96                        4.28                        

Commerce National Bank & Trust 3.98                        4.50                        3.27                        5.32                        

First National Bank of Mount Dora 3.20                        7.94                        6.08                        6.12                        

Independent Bankers' Bank of Florida 4.03                        16.06                      8.94                        8.94                        

Select Peer Average 2.25                        4.68                        1.96                        2.92                        
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PEER GROUP COMPARISONS REPORT

Central Florida Group

CAPITAL RATIOS

For the three months ended

March 31, 2015

Institution Name   Equity/ Assets    Leverage Ratio  

  Tier 1 Risk-based 

Ratio  

  Risk Based 

Capital Ratio  

First National Bank of Mount Dora 14.74                      14.28                      21.63                      22.64                      

Axiom Bank 13.81                      12.71                      24.11                      25.38                      

Commerce National Bank & Trust 11.81                      11.91                      14.73                      16.02                      

First Green Bank 11.59                      11.65                      12.86                      14.05                      

First Colony Bank of Florida 11.31                      11.22                      14.88                      16.13                      

Florida Bank of Commerce 11.01                      10.28                      12.52                      13.77                      

United Southern Bank 9.83                        9.98                        15.09                      16.36                      

Reunion Bank of Florida 9.68                        9.71                        11.21                      12.12                      

Citizens Bank of Florida 9.23                        9.41                        11.98                      13.23                      

Seaside National Bank & Trust 9.35                        8.99                        10.70                      11.83                      

Citizens First Bank 8.55                        8.65                        25.86                      27.12                      

CNLBank 8.99                        6.86                        9.46                        10.71                      

Independent Bankers' Bank of Florida 4.68                        4.58                        8.15                        9.43                        

Select Peer Average 10.35                      10.02                      14.86                      16.06                      
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PEER GROUP COMPARISONS REPORT

Central Florida Group

PROFITABILITY RATIOS

For the three months ended

March 31, 2015

Institution Name

 Avg Total Assets 

($000) 

  Return on Avg 

Assets  

  Return on Avg 

Equity  

Commerce National Bank & Trust 75,700                    1.64                        14.12                      

First Colony Bank of Florida 170,736                  1.46                        13.09                      

Citizens First Bank 1,718,287               0.95                        10.74                      

First National Bank of Mount Dora 204,881                  0.93                        6.34                        

Florida Bank of Commerce 254,987                  0.77                        6.67                        

Reunion Bank of Florida 269,330                  0.72                        7.39                        

CNLBank 1,332,976               0.69                        7.60                        

First Green Bank 332,262                  0.69                        5.92                        

United Southern Bank 418,186                  0.62                        6.24                        

Axiom Bank 718,885                  0.55                        4.34                        

Seaside National Bank & Trust 1,108,679               0.45                        4.82                        

Citizens Bank of Florida 233,945                  0.37                        3.97                        

Independent Bankers' Bank of Florida 150,988                  (0.06)                      (1.41)                      

Select Peer Average 537,680                  0.75                        6.91                        

17 



PEER GROUP COMPARISONS REPORT

Central Florida Group

PROFITABILITY RATIOS

For the three months ended

March 31, 2015

Institution Name

 Noninterest 

Income/Avg 

Assets   Overhead Ratio    Efficiency Ratio  

  Assets per 

Employee (per 

million)  

Citizens First Bank 0.17                        0.99                        44.05                      9.44                        

First Colony Bank of Florida 0.08                        2.05                        59.34                      10.10                      

First Green Bank 0.29                        2.44                        66.14                      5.68                        

Reunion Bank of Florida 0.19                        2.40                        69.14                      6.48                        

CNLBank 0.48                        2.00                        69.43                      7.80                        

Axiom Bank 1.25                        1.60                        71.00                      4.46                        

First National Bank of Mount Dora 2.14                        1.77                        71.04                      2.66                        

Florida Bank of Commerce 0.59                        2.75                        72.79                      4.75                        

United Southern Bank 0.83                        2.34                        76.97                      3.38                        

Seaside National Bank & Trust 0.44                        2.22                        77.33                      7.21                        

Citizens Bank of Florida 0.27                        2.88                        83.58                      4.48                        

Commerce National Bank & Trust 4.08                        2.59                        84.27                      2.64                        

Independent Bankers' Bank of Florida 2.28                        3.23                        159.01                    5.30                        

Select Peer Average 1.01                        2.25                        77.24                      5.72                        
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PEER GROUP COMPARISONS REPORT

Central Florida Group

STATEMENT OF CONDITION (% OF ASSETS)

For the three months ended

March 31, 2015

Institution Name

  Cash and Nonint-

bearing Deposits  

  Interest-bearing 

Bal  

  Fed fund Sold & 

Repos  

Independent Bankers' Bank of Florida 6.09                        4.29                        0.20                        

First Green Bank 4.34                        0.10                        -                          

Axiom Bank 2.92                        9.44                        -                          

United Southern Bank 2.41                        13.55                      -                          

Florida Bank of Commerce 2.07                        10.40                      -                          

Citizens Bank of Florida 1.95                        7.89                        -                          

Reunion Bank of Florida 1.82                        6.87                        -                          

Commerce National Bank & Trust 1.80                        1.97                        -                          

Seaside National Bank & Trust 1.03                        2.27                        0.01                        

Citizens First Bank 0.98                        15.20                      3.66                        

First National Bank of Mount Dora 0.87                        3.98                        -                          

First Colony Bank of Florida 0.69                        17.85                      -                          

CNLBank 0.21                        5.38                        0.05                        

Select Peer Average 2.09                        7.63                        0.30                        
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PEER GROUP COMPARISONS REPORT

Central Florida Group

STATEMENT OF CONDITION (% OF ASSETS)

For the three months ended

March 31, 2015

Institution Name

  Held to Maturity 

Securities  

  Available for Sale 

Securities  

  Net Loans & 

Leases  

First Green Bank -                          7.34                        81.82                      

Axiom Bank -                          3.59                        80.35                      

Commerce National Bank & Trust -                          12.62                      79.49                      

Reunion Bank of Florida -                          10.33                      77.09                      

Florida Bank of Commerce 0.73                        7.38                        73.63                      

Seaside National Bank & Trust 5.92                        15.39                      72.95                      

First Colony Bank of Florida 1.16                        12.06                      67.57                      

Citizens Bank of Florida -                          16.42                      66.02                      

CNLBank -                          28.22                      60.00                      

United Southern Bank -                          19.70                      59.01                      

First National Bank of Mount Dora -                          34.48                      51.69                      

Independent Bankers' Bank of Florida -                          31.47                      45.96                      

Citizens First Bank 42.75                      20.54                      14.75                      

Select Peer Average 3.89                        16.89                      63.87                      
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PEER GROUP COMPARISONS REPORT

Central Florida Group

STATEMENT OF CONDITION (% OF ASSETS)

For the three months ended

March 31, 2015

Institution Name

  Premises & Fixed 

Assets  

  Total Other Real 

Est Owned    Intangible Assets  

First Colony Bank of Florida 0.35                        -                          -                          

First Green Bank 4.72                        -                          -                          

Reunion Bank of Florida 1.51                        -                          -                          

Axiom Bank 1.64                        0.02                        -                          

Seaside National Bank & Trust 0.30                        0.02                        0.03                        

Citizens First Bank 1.27                        0.11                        -                          

CNLBank 1.05                        0.17                        -                          

Florida Bank of Commerce 3.61                        0.18                        0.90                        

Citizens Bank of Florida 3.31                        0.51                        -                          

United Southern Bank 2.13                        0.79                        -                          

Independent Bankers' Bank of Florida 0.13                        1.25                        -                          

Commerce National Bank & Trust 0.13                        1.56                        -                          

First National Bank of Mount Dora 2.86                        1.88                        -                          

Select Peer Average 1.77                        0.50                        0.07                        
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PEER GROUP COMPARISONS REPORT

Central Florida Group

STATEMENT OF CONDITION (% OF TOTAL FUNDING SOURCES)

For the three months ended

March 31, 2015

Institution Name

  Non Interest 

Bearing Deposits  

  Interest Bearing 

Deposits    Total Deposits  

Florida Bank of Commerce 40.18                      58.79                      98.97

First National Bank of Mount Dora 35.95                      64.05                      100.00

CNLBank 35.74                      54.94                      90.68

First Green Bank 27.14                      72.86                      100.00

Citizens Bank of Florida 26.50                      71.47                      97.96

Reunion Bank of Florida 22.35                      77.65                      100.00

First Colony Bank of Florida 21.30                      78.70                      100.00

Citizens First Bank 19.42                      70.29                      89.71

Commerce National Bank & Trust 19.20                      73.34                      92.54

Seaside National Bank & Trust 18.48                      77.45                      95.93

Independent Bankers' Bank of Florida 16.42                      51.88                      68.31

Axiom Bank 13.01                      74.79                      87.80

United Southern Bank 12.07                      87.93                      100.00

Select Peer Average 23.67                      70.32                      93.99                      
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PEER GROUP COMPARISONS REPORT

Central Florida Group

STATEMENT OF CONDITION (% OF TOTAL FUNDING SOURCES)

For the three months ended

March 31, 2015

Institution Name

  Tot Fed Funds & 

Repos  

  Other Borrowed 

Money  

Independent Bankers' Bank of Florida 0.21                        31.69                      

Axiom Bank -                          12.20                      

Commerce National Bank & Trust -                          7.46                        

CNLBank 0.05                        7.05                        

Seaside National Bank & Trust 0.01                        4.04                        

Citizens Bank of Florida -                          -                          

Citizens First Bank 4.02                        -                          

First Colony Bank of Florida -                          -                          

First Green Bank -                          -                          

First National Bank of Mount Dora -                          -                          

Florida Bank of Commerce -                          -                          

Reunion Bank of Florida -                          -                          

United Southern Bank -                          -                          

Select Peer Average 0.33                        4.80                        

23 



PEER GROUP COMPARISONS REPORT

Central Florida Group

YIELD, COSTS & SPREADS - ASSET YIELDS

For the three months ended

March 31, 2015

Institution Name

 Yield on Earning 

Assets   Cost of Funds  

  Net Interest 

Margin  

  Avg Earning 

Assets/ Avg 

Assets  

Florida Bank of Commerce 4.62                        0.26                        4.37                        91.69                      

First Green Bank 4.92                        0.70                        4.24                        90.55                      

Commerce National Bank & Trust 4.44                        0.54                        3.95                        97.25                      

Citizens Bank of Florida 4.01                        0.31                        3.71                        93.30                      

Reunion Bank of Florida 4.30                        0.66                        3.66                        95.31                      

First Colony Bank of Florida 3.78                        0.27                        3.54                        99.31                      

United Southern Bank 3.70                        0.19                        3.51                        93.59                      

First National Bank of Mount Dora 3.70                        0.24                        3.48                        91.20                      

CNLBank 3.74                        0.53                        3.24                        95.24                      

Axiom Bank 4.20                        1.12                        3.19                        86.79                      

Seaside National Bank & Trust 3.50                        0.46                        3.09                        96.75                      

Citizens First Bank 2.38                        0.07                        2.32                        97.48                      

Independent Bankers' Bank of Florida 2.74                        1.18                        1.41                        83.91                      

Select Peer Average 3.85                        0.50                        3.36                        93.26                      
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